CAA

ANNUAL OPERATIONAL PLAN/OBJECTIVES

It is requested that the Superintendent work with the School Committee at the
beginning of each school year to develop a written statement of operational priorities
and objectives, and the methods by which these objectives will be judged.

At the end of each school year, the Superintendent will submit a written report
detailing the attainment or lack of attainment of these priorities and objectives.

This statement will establish a limited number of important objectives to which the
Superintendent will devote his efforts.

The operational plan will be organized under certain headings which outline the school’s
role in governing the public education. Such headings may include the following:

Curriculum Development
Plant Management

Job Descriptions

Policy Development
Personnel Recommendations
Budget Recommendations
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